
Activity ID Activity Name At Completion
Duration

Actual Start Actual Finish Early Start Early Finish Late Start Late Finish Predecessors Successors Total Float

NENTX _Updated Baseline Programme (Rev.4)NENTX _Updated Baseline Programme (Rev.4) 1826 25-Jan-22 A 25-Jan-27 28-Feb-23 25-Jan-27 28-Feb-23 25-Jan-27 0

CONTRACT DATESCONTRACT DATES 1826 25-Jan-22 A 25-Jan-27 28-Feb-23 25-Jan-27 26-Jul-23 25-Jan-27 0

Contractual Key DateContractual Key Date 1461 25-Jan-22 A 25-Jan-26 28-Feb-23 25-Jan-26 25-Jan-26 25-Jan-26 0

01-0001 Letter of Acceptance LOA 0 25-Jan-22 A 01-ACC-01, 
01-ACC-05, 
02-0000.5, 01-0006, 
03-0024, 03-0017, 
03-0019, 03-0012, 
03-0019.01, 03-0021, 
03-0018, 03-0022, 
03-0016, 01-ACC-06, 
01-ACC-03, 
01-ACC-02, 03-0014, 
02-0000.2, 
05-POR-D-006, 
01-ACC-04, 02-0019, 
01-0003, 01-0001.01, 
05-POR-A-0099, 
03-0015, 03-0039, 
03-0019.01, 01-0004

01-0001.01 Contract Signing Date 0 24-Feb-22 A 01-0001 01-0002

01-0002 Commencement of Design Works 0 24-Feb-22 A 01-0003, 01-0001.01 02-00115, 02-00109, 
02-00134, 02-00183, 
02-0020, 02-0035, 
02-00150, 02-0083, 
02-0091, 02-0097, 
02-00167, 02-00230, 
02-00232, 02-00256, 
02-00257.01, 02-0064,
02-REC-0010, 
05-LAN-0011, 
02-0100.03, DE.1010

01-0003 Commencement of Initial Works Phase 1 0 25-Jan-22 A 01-0001 01-0002

01-0004 Contract Duration for Initial Works Phase 1 1461 25-Jan-22 A 25-Jan-26 28-Feb-23 25-Jan-26 25-Jan-26 25-Jan-26 01-0006, 01-0001 03-0043 0

01-0006 Completion of Inital Works Phase 1 0 25-Jan-26* 25-Jan-26 25-Jan-26 01-0001, 03-0042 01-0055, 01-0192, 
01-0004

0

Possession of SitePossession of Site 1826 25-Jan-22 A 25-Jan-27 26-Jul-23 25-Jan-27 26-Jul-23 25-Jan-27 0

01-ACC-01 Possession of Site and Access - Portion A 0 25-Jan-22 A 01-0001 05-POR-A-0001

01-ACC-02 Latest Possession of Site & Access Date - Portion B (B1 & B2) 0 26-Jul-23* 26-Jul-23 26-Jul-23 01-0001 01-0007, 
05-LAN-0094, 
05-LAN-0161

0

01-ACC-03 Latest Access Date - Portion C 0 25-Feb-22 A 01-0001 05-POR-A-0135, 
05-POR-A-0136

01-ACC-04 Latest Possession of Site - Portion C 0 25-Jan-27* 25-Jan-27 25-Jan-27 01-0001 0

01-ACC-05 Possesion of Site and Access - Portion D 0 25-Jan-22 A 01-0001 05-POR-D-004

01-ACC-06 Possesion of Site and Access - Portion E (E1, E2, E3, & E4) 0 25-Jan-22 A 01-0001 05-LAN-0041, 
05-LAN-0033, 
05-LAN-001, 
05-LAN-0062

Progress Milestone & Key DateProgress Milestone & Key Date 283 26-Mar-25 03-Jan-26 26-Mar-25 03-Jan-26 26-Mar-25 03-Jan-26 0

01-0021 CLP Energization on NENTX Infrastructure 0 06-Aug-25* 06-Aug-25 06-Aug-25 05-POR-A-0099, 
03-0023, 03-0026

03-0028 0

01-0022 Issuance of Construction Check Certificate by IC on New Infrastructure Area (Portion D) 0 03-Jan-26* 03-Jan-26 03-Jan-26 05-POR-D-0107, 
05-POR-D-0108, 
05-POR-D-0109, 
05-POR-D-0098.01, 
05-POR-D-0095, 
05-POR-D-0066, 
05-POR-D-0041, 
05-POR-D-0039

03-0236 0

01-0023 Issuance of Construction Check Certificate by IC on Landfill Gas Treatment Plant 0 09-Aug-25* 09-Aug-25 09-Aug-25 05-POR-A-0116.01 03-0236 0

01-0024 Issuance of Construction Check Certificate by  IC on LTW 0 03-Jan-26* 03-Jan-26 03-Jan-26 05-POR-A-0140.08, 
05-POR-A-0131.14

03-0236 0

01-0025 Issuance of Construction Check Certificate by IC on Waste Reception Area Facilities 0 03-Jan-26* 03-Jan-26 03-Jan-26 05-POR-A-0137, 
05-POR-A-0132, 
05-POR-A-0136, 
05-POR-A-0133, 
05-POR-A-0134, 
05-POR-A-0135, 
05-POR-A-0138

03-0236 0

01-0026 Issuance of Construction Check Certificate by IC on Process Building 0 26-Mar-25* 26-Mar-25 26-Mar-25 A.TC.1200 03-0236 0
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Construction Activities Where Who What - ENV Impacts Mitigation Measures

Material loading and

unloading, site traffic

Portion A, SBA to

Alternative Disposal

Ground

PYE
Dust, bringing mud to the

common haul road

Speed limit, covering of materials and

water spraying, lorry washing at the

exit of the site

Construction of Site

buildings
Portion D PYE

Washout flowing to site

water discharge point, dust

emissions

Avoid the spillage of concrete, lorry

washing at designated area,

operation and maintenance of water

treatment facility at discharge point

Site clearance
Portion A, Portion E3-1,

Portion E4, Portion E1/B2
PYE

Wash out going to surface

water channel and site

water discharge point,

generation of yard waste

Cover exposed slope by tarpaulin,

diversion of surface water, operation

and maintenance of water treatment

facility at discharge point,

implementation of trip ticket system

Installation of permanent

fencing

Portion A, Portion B1,

Portion E4
PYE Dust

Covering of cement storage area,

enclosure of mixing area

Site formation Portion A, Portion E3-1 PYE Generation of C&D waste

Implementation of trip ticket system,

waste recycling, internal waste

transfer

Tree Felling Portion E3-1, E4, E1/B2 PYE Generation of yard waste

Implementation of trip ticket system,

waste recycling, internal waste

transfer

Shotcreting (permanent

and temporary)
Whole site PYE Dust

Covering of cement storage area,

enclosure of mixing area

Soil Nail Installation Portion A, E1/B2, E4 PYE Dust

Covering of cement storage area,

enclosure of mixing area, watering

during works, install dust screen at

work area
Remark:
PYE is the Sub-contractor for this project
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